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The Making of iCourts
iCourts: The Making of a New Agenda for Legal research

By Henrik Stampe Lund and Henrik Palmer Olsen

Introduction — iCourts as an international research hub

“No man is an island entire of itself; every man is a piece of the continent, a part
of the main” - John Donne (1572-1631)"

Introduction

iCourts is a research center for international courts and international law
with a physical location at the Faculty of Law in Copenhagen?. It is found-
ed on a large Center of Excellence (CoE) grant from The Danish National
Research Foundation (DNRF)? - the first ever DNRF CoE grant to a facul-
ty of law. The purpose of this book is to show how the establishment,
operation and ambitions of a research center - exemplified by icourts - can
impact a whole field of research. We seek to achieve this by documenting
how iCourts has become an internationally leading research environment.
Since its establishment in 2012, iCourts, under the leadership of Professor
in European law and integration, Mikael Rask Madsen has brought a
whole new approach to the study of international law and international
courts: More empirical, more data oriented, more interdisciplinary, and
more comprehensive than previous research centers in the field, thereby
reinvigorating and expanding the field.

In this introduction we will outline the story of how iCourts was con-
ceived and how it was made operationable as a unified center structure
which has managed to expand throughout the decade it has existed so far.

1 Poem by John Donne, later famously quoted by Ernest Hemingway in the novel
“For Whom the Bell Tolls” (1940).

2 “iCourts — The Danish National Research Foundation’s Centre of Excellence for
International Courts”, https://jura.ku.dk/icourts/.

3 The Center of Excellence (CoE) is a specific funding instrument founded by the
Danish National Research Foundation (DNRF). See more at www.dg.dk.
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We will further provide an impression of the mark iCourts has made in
the field over this decade by republishing a selection of articles, which
display both the broadness and depth of what iCourt is about. We do
so, however, in what is perhaps an unusual way: rather than choosing
articles written by iCourts staff we have chosen to focus on articles written
predominantly by researchers who, over the years, have visited iCourts
in Copenhagen. To illustrate the geographical reach of iCourts, we have
selected contributions by researchers coming from all over the world. To
further convey how this research connects to iCourts (even if authored
by researchers who have only been visiting), we have asked each of the
authors to write a short introduction entitled “My iCourts experience” in
which they each explain their encounter with the Center.

The Landscape is Changing

Our motivation behind this book is not only that we wish to celebrate
iCourts, but also that we wish to share the learning points harvested over
the years since the establishment of the Center ten years ago. We believe
that there is still a lot to be learned about research management and how
to build a healthy working environment in research. We are of course fully
aware that there are limits to what can be learned from a case study of
only one research center, but we believe that the challenge of building up
and sustaining a strong research environment is one that many researchers
and research managers will be familiar with. We therefore assume that the
overarching theme will resonate well with anyone tasked with organizing
independent, public and curiosity-driven discovery in the setting of a uni-
versity or a similar institution.

The main audiences of this book, then, we think, are researchers, espe-
cially senior researchers and research managers, Principal Investigators on
external funded projects, heads of small or larger groups of researchers,
and research managers at different levels, who are looking for inspiration
on how “the next new” constellation in their research field could be under-
taken.

When research institutions are more exposed to competing for resources
(public and private), when such institutions are under demand for demon-
strating impact, and when, at the same time a smaller number of top
researchers gradually gain a bigger part of the available funding, then the
increased importance of the function and role as Principal Investigator (PI)
becomes more prevalent. We find that this development is a megatrend
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in contemporary research, which cuts across different countries as well as
different research areas.

This development is not unfamiliar to researchers working in natural
science, medicine, engineering etc., who for many decades is used to
working in smaller or larger working collectives in investigating natural
phenomena and working on shared experiments in labs. It is a rather
new experience for many researchers in humanities, the social sciences,
theology, and legal studies (generally referred to as Social Science and
Humanities - SSH). The tradition in SSH research is more that of single
author publications and often with a preference for attributing high es-
teem to monographs. SSH has also traditionally been organized in flat
non-hierarchical research units and often with no particular focus on
attracting funding from sources outside their own institution. Over the
last couple of decades there has perhaps been a tendency to move a little
away from this “one man alone” approach in order to promote more
collective research efforts, but generally not to the extent of organizing re-
search around commitment to a common research plan. Neither is a more
formalized organization around a work hierarchy, with a PI responsible
for ensuring execution on the agreed research plan, a widespread form
of organization in SSH. Generally speaking SSH research disciplines are
therefore more challenged regarding the behavioral and cultural aspects of
the PI-model, which is increasingly being promoted by research funders.
This puts pressure on SSH in general and calls for leadership in SSH
faculties to find ways of responding to this new situation where they must
find creative ways of aligning their organizations to the funders demands
without mechanically mimicking the Natural Science model. For some
disciplines this is a defining moment.

Research funding increasingly goes to collective projects led by a PL
This creates a need for research organization and management and thereby
a demand for knowledge about how to effectively organize and manage
research in a collective project that is guided by an overarching research
plan. The ability to perform as a research center or research group now
becomes the key element. This still depends, of course, on individual excel-
lence, but individual excellence is no longer enough. What were recently
factors that would be considered administrative and thereby external to
research (funding, communication, impact, relevance, leadership) has to-
day - for better or worse - become de facto research-internal factors and
evaluation criteria for selection of which research projects to support. Not
having answers to those challenges is not a viable option any longer.

So the landscape of SSH research is changing and SSH institutions
need to adapt. How? This introduction and the various testimonies from
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iCourts visitors that preface the articles should be read as an attempt to
provide inspiration for an answer to that question. By providing both a
view from the inside (in this introduction) and from the outside: partners
who know and have been visiting iCourts, we hope to convey the image
of iCourts has managed to inspire new research and tom extend pushing
the boundaries of what - in the field of international law and international
courts - can be studied and how it can be studied.

So if what is stated and explained in this introduction is a partial story
involving our self-understanding, our narrative of ourselves (as told by
the two editors), the accompanying “my iCourts experience” introductions
to each of the published articles represent the broader diversity of voic-
es - it is, in some sense, the perspective of “the other”: a slightly more
distanced “sociological” look at the center. And rather than drawing any
conclusions, we have decided to leave that implicit conversation between
the many views to the hermeneutics of the reader of this book. We hope
others will be inspired to seek their own answers to how the changing
research landscape can be navigated.

The Blue Sky: Basic Research with a bottom up agenda

The iCourts team at the time of the application consisted of a small group
of researchers employed at the Faculty of Law. When the Center was
inaugurated in 2012 it accommodated around 12 researchers. Today, ten
years later, this has increased to 50+ employed researchers from all conti-
nents and approximately 20 different nationalities.* iCourts today also has a
worldwide outreach. Among the contributors to this book are visitors and
former staff members that pursue their career in many different locations
on the planet (see the various short “my /Courts experience” introductions
inserted before each of the research articles).

One thing is that iCourts has an international identity. Another is that
it has - in line with the requirement of all DNRF centers - a distinct focus
on basic “blue sky” research. This was an important agenda for the Center
right from the get-go. The research plan for :Courts, both for the original
application (covering 2012-2018) and the extension (DNRF requires an as-
sessment by a panel of international experts after the first 4 years as a basis
for deciding whether to fund the final 4 years of the original envisioned
10 year DNRF funding period) was marked by an ambition to undertake

4 See Appendix IV.
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groundbreaking new research, which would uncover new basic knowledge
of international courts as a legal, political and societal phenomenon. The
agenda was to explore these courts in ways that had never been done
before. Therefore, the exploration was necessarily risky: There was a risk
that the research plan could not be executed as originally envisioned or
that it would not produce the desired results.

The “high risk - high gain” approach to research was rooted in the
Center from the very beginning and is in many ways what characterizes
Blue Sky research. But there was also a preparedness to make adjustments
to the research plan if some elements should turn out not to work. One
example of a change that was implemented was the move away from the
original design of three distinct areas of research and research groups: In-
stitutionalisation, Autonomisation, and Legitimisation (see further below).
One year after the foundation of the center this research design (outlined
in the original application) was changed to the benefit of a more flexible
collaboration across research topics - a change, which after a couple of
years led to a better integration of researchers and more co-authored arti-
cles among staff members. The center structure changed roughly speaking
from three fixed research groups with their own staff to a more polycentric
cluster formation defined by those researchers, who actually work together
across research projects and topics. That more dynamic model resulted in:
1) greater visibility of young and entrepreneurial researchers with multiple
collaborations internally at the center and 2) a closer relation of the PI
to several staff members across the entire center. This has enhanced both
internal collaboration and coordination resulting in a stronger collective
identity of the Center.

Another important element, shaping the center, has been the strategic
decision at the very foundation of iCourts to focus on recruitment of
younger scholars. Instead of playing safe and hiring already established re-
search names, with their own pre-existing projects, a bottom up approach
was chosen. In that way a high level of commitment to the center and
the research agenda was established. Roughly speaking the center identity
and common will to pull together was in that sense effectively established
almost at the same time at the center. Once established, the support for
the center has had strong traction: like a kind of path dependency, new re-
searchers have adapted to the shared collective culture through the various
center activities.

The next natural step in the development is of course a gradual tran-
sition of this first generation of researchers to more independence, not
least through funding of their own research and beginning experience as
Principal Investigators. This transition phase has been one of searching
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for the best balance between the PIs ambitions on behalf of the specific
center project (pursuing the iCourts research agenda) and understanding
that the already built up center structure represents a critical resource for
implementing the very same new additional Pl-projects. This requires a
flexible, pragmatic and open-ended definition of center identity. In that
sense it is crucial to understand that the center is neither something neat
and done to adapt to or just a house of multiple projects. It is a negotiated
halfway house between two, where new PI’s lean towards the center and
the center adapts flexibly to the new incoming research projects.

Embracing visitors

In a research environment where achievement of the unit - the Center - is
what really counts, collaboration between researchers is the main resource
for driving things forward. But collaboration is not only a matter of col-
laborating with cohabitants. Most authors in this book have been guest
researchers from other institutions under the :Courts visiting programme?,
a programme, where all researchers in the area of International Law can
apply for a 1-3 month stay at the center - independently of their career
stage. Each applicant is evaluated by an informal evaluation process with
two residing researchers as evaluators. During their stay, visitors give a
presentation at the weekly one hour lunch seminars, and are encouraged
to deliver an /Courts working paper.® The guest researcher is a part of the
daily interaction, hosted by one of the staff members, and shares an office
with other guest researchers located at the very physical core of the iCourts,
so that they easily meet and interact with everybody right from the begin-
ning. The secret behind being an international hub for research is to have
several access points beyond proper academic positions, such as a visiting
programme, an annual Ph.D. Summer School’, and frequently occurring
co-organized events like book launches, seminars and conferences.

Perhap the most productive point of access to visit iCourts has been the
Marie Curie funding scheme (under the EU Frameworks programmes),
since 2012 seven professors and postdocs has been employed in general
for a two years period at the center doing research on an individually

S Full List of visitors 2012-2021: See Appendix V. See also: “Visiting programme”,
https://jura.ku.dk/icourts/visiting-programme/.

6 See Appendix VI.

7 See: “iCourts Summer School”, https://jura.ku.dk/icourts/education/summer-scho
ol/.
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chosen project related to the landscape of International Courts. This kind
of funding has represented - and still represents - a luxurious opportunity
for a center to expand beyond the ordinary internal staffing schedule and
to get new innovative input from other research institutions: new research
ideas and new perspectives on how to do things.

These encounters also raise the awareness of the importance of being a
welcoming and integrating host. Moreover, in a long term perspective, a
good relationship with visitors increases career opportunities for individu-
al researchers (both to their and the center’s benefit), and sometimes leads
to a closer institutional cooperation between the home-institutions of the
involved researchers. It opens up doors in other ways and can lead to
co-funding of international conferences, collaboration on research funding
applications and the like. Visitors to iCourts have in many ways shaped
iCourts and contributed to making it what it is today.

The pre-history of iCourts:

At the University of Copenhagen, the Law department was established as
a Faculty in its own right in the early 1990s. At that time, the Faculty was
what could probably be described as a traditional law faculty/department.
Teaching was organized around well known areas of law: tort, contract,
administrative, constitutional, international, family, EU, procedural, etc.
law. Research, similarly, was mostly organized around these classic areas
of law. Newer areas had begun to emerge: health law; energy law; IT law,
but did not disturb the overall image of a faculty with a traditional organi-
zation and outlook. Research, moreover, was predominantly national in
both content and form: mostly focused on Danish law, written in Danish
and published in Danish or Nordic journals. Participation in international
and/or interdisciplinary research did not enjoy high esteem and neither
did the ability to generate external funding or to get notice and recogni-
tion in the broader scientific community. Instead, being well connected to
the Danish legal profession was seen as prestigious. To capture this state
of affairs, one could say that the old faculty was characterized by a culture
of seeking recognition from legal practitioners and legal institutions more
than from academia and scientific institutions. To some extent it still is,
but today there is a better balance: general criteria for scientific recogni-
tion: publication in internationally well reputed journals, and ability to
attract and successfully lead externally funded research projects, plays a
much bigger role in achieving recognition in the faculty than it did before.
The key to this transformation has been organizational change.
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In 2006 a new dean, prof. Henrik Dam took office. He immediately
launched a restructuring of the Faculty, abandoning the established and
traditional departments and replacing them with smaller dynamic units
labeled as research centers. This organizing structure for research at the
faculty still exists in the Faculty today. The key to understanding this
structure is that research centers are formed in a bottom-up process where
researchers group together around a shared research agenda and apply
for approval to be established as a research center. Faculty guidelines for
research centers require that applicants must put forward a plan for a
high quality research project, which includes internationally recognised
research publications, applications for external funding, contribution to
development of the Faculty’s study program and a plan for societal dissem-
ination and impact.

This transformative process resulted in the formation of six new re-
search centers that was established as the new organizing structure for
research in 2008. Today, in 2021, this structure is still in place and the
law faculty has a total of 10 research centers, and it seems clear that the
new organization provides more room for entrepreneurial and talented
researchers, thereby injecting new dynamic energy into the Faculty.

One of the research centers established as part of this process was the
Center for Studies in Legal Culture (CSLC). Originally initiated by profes-
sor of legal history Ditlev Tamm, who reached out to the then newly
appointed professor of jurisprudence Henrik Palmer Olsen and (also, then,
newly appointed) associate professor Mikael Rask Madsen (Mikael became
a professor of European Law and Integration in early 2010), this new cen-
ter rapidly established itself as one of the faculty’s largest research centers,
covering both interdisciplinary research and areas in law and innovation.
After some years, however, it became clear that the center’s range was too
broad and the interest of its members too heterogeneous.

From Idea to Project: The First contours of iCourts

The Team

At this point the close collaboration between Mikael Rask Madsen and
Henrik Palmer Olsen in both teaching, research and PhD training (Mikael
as formal head of CSLC and Henrik as Head of the Faculty’s PhD school
and part of the CSLC management team) led to the idea of applying for
funding for a new, more focused and intellectually ambitious research
endeavor. Soon the aim was set and it was set high: A Center of Excellence
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grant from the Danish National Research Foundation. Mikaels doctoral
work — performed in France (Mikael obtained a Docteur en sociologie poli-
tique from ['Ecole des Hautes Etudes en Sciences Sociales, in Paris in 2005) and
focusing on the establishment of the field of Human Rights in Europe -
was a source of inspiration, but a center of human rights would obviously
not fit the bill: it would not have been sufficiently original or distinct to
match the methodological ambitions of the founders.. Over time the idea
of a research center with a focus on international courts more broadly was
formed.

International human rights courts were of course a large part of the
picture and Mikaels deep knowledge of European Human Right politics
could immediately be drawn upon as an inspiration for broadening out
the agenda. Other international courts in other legal areas are also institu-
tions with a political history, an active jurisprudence and a need to build
legitimacy around its judicial practice.

The idea gradually took form and the next step was to build a team
of researchers who would constitute the original core researchers. Some
members of the previously mentioned CSLC had a profile that fitted quite
well the idea of a new interdisciplinary research agenda. Joanna Jemielni-
ak, who was researching international economic law and arbitration and
who also had a keen interest in legal theory and “law and language”,
accepted to join. So did Anne Lise Kjer who was experienced in discourse
analysis applied to law, and who had for some years been researching the
role of linguistic diversity in EU law.

But there was also a wish to expand beyond staff that was already em-
ployed at the law faculty. Mikael reached out to Prof. Karen Alter, whom
he had met at a conference in 2007. Karen had, already in 2003 published
Establishing the Supremacy of European Law: The Making of an International
Rule of Law in Europe and was still researching the political power of the
CJEU. Their shared interest in the history of European legal integration -
Mikael coming from European Human Rights law and Karen from EU law
- led them to collaborate more closely and Mikael invited Karen to join the
iCourts application.

Henrik had previously collaborated with prof. Marlene Wind in regards
to his research on judicial review. Marlene was a well known politics
scholar in Denmark and had been researching EU law and politics for
some time. She was interested in doing some further work on the role of
the CJEU in regards to domestic law. This core team of researchers, three
of which had a background education in law (Mikael, Henrik and Joanna),
two in political science (Karen and Marlene) and one in language studies
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(Anne Lise Kjzr), were the platform from which the original iCourts
would later evolve.

Object and Agenda

Finding the right field to focus on, when aiming to establish a new re-
search endeavor is crucial. Especially when the objective is to establish a
basic science research center which can attract funding. The inspirations
that brought the focus on iCourts to life were numerous:

1) The overarching megatrend of internationalization in both economy,
culture and technology was one operating factor. The post cold war
era was injecting a lot of optimism in international organizations -
including international courts - as vehicles for collaboration, peace and
progress.

2) Another was the need to focus on a tangible research object: Interna-
tional law would be far too broad and abstract, but international
courts have a much more concrete existence and makes for an object
that can be clearly delimited.

3) Focusing on international courts as a whole was furthermore original.
Research had previously been done on specific aspects of individual
courts, but so far, no one had brought together a team to comprehen-
sively research international courts as one overarching phenomena.

On this background, /Courts would research “all international courts” and
the aim of the research was defined as that of exploring how international
courts increasingly integrate into a broader structure — a transnational rule
of law — which gradually takes shape as a feature of contemporary global
governance. This aim also revealed that iCourts, although embedded in a
law faculty, would become the host of a wide reaching interdisciplinary
research endeavor: International courts were right from the beginning
conceptualized as institutions that were legally recognizable, but simulta-
neously with an emerging political role.

The evolution of International Courts as hubs of international gover-
nance had to be researched across the boundaries of law and politics.
New forms of judicialized international law were emerging out of the fast
growing jurisprudence of international courts and the growing activity of
these courts was setting its marks on international and domestic politics in
ways that had not yet been understood. iCourts were setting out to explore
this new knowledge frontier.
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Organization and Approach

But it's not enough to have a research agenda. A workable research agenda
is in need of institutional organization. Figuring out how to reflect the in-
terdisciplinary character of the research endeavor and the most important
research questions in a, not only workable, but excellent, organizational
set-up is part and parcel of DNRFs criteria for excellence.

The solution was to have three partly overlapping dimensions of in-
quiry: Institutionalisation; Autonomisation and Legitimisation (see further
below) and the team of researchers distributed over these three dimensions
with the Principal Investigator located at the center of the proposed Cen-
ter. This was to become an important point about iCourts: The PI’s role is
not envisaged in a hierarchical structure, but in a collaborative structure.
The PI is not at the top of the organization, but in the middle. This created
momentum also for the rest of the organization - horizontal oriented,
collaboration and self-initiation became key.

The three overlapping dimensions of inquiry would ensure a systematic
analysis of the institutional evolution of ICs across legal subject areas that
would go well beyond existing research at the time. One of the points
made in the application was that existing research had a tendency to use
findings from a small sample of ICs to draw conclusions about ICs in
general. The iCourts endeavor was intended to broaden the institutions
and actors studied, and to put forward a comprehensive program that was
deeper embedded in empirical findings than what had hitherto been the
case.

The Institutionalization leg would provide an analysis of the historical
origins, organizational developments and institutional character (includ-
ing relations to member state stakeholders etc) of individual international
courts with a view to proposing a generalizable analysis of how ICs evolve
in and respond to developments in law, politics and society.

The Autonomisation leg was intended to bring to fruition a systematic
analysis of the emergence of judicialized international law in terms of an
‘international legal knowledge’ as the outcome of a dual process of how 1)
international courts devise new concepts and practices in order to respond
to new socio-political and legal problems, and 2) how they apply and
reformulate existing, legal concepts, cognitive schemata and institutional
and professional practices.

Finally, the legitimization leg was aimed at providing a systematic ana-
lysis of the crucial legitimacy issues of international courts understood as
an actual and on-going process of legitimization in which these courts’
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legal and institutional development reflects the legal, political and demo-
cratic challenges they continuously face.

As mentioned above, a deeper commitment to empirical grounding
of the research was part and parcel of iCourts from the get-go. So too
was interdisciplinarity. Mikael drew inspiration from his time with Pierre
Bourdieu in the late 1990’s to lay out the framework that would allow this
interdisciplinary and empirical approach to take shape in the form of a
proper and focused research endeavor. Adapting Bourdieu’s well known
concept of “field” as an analytical framework, allowed us to construct a
notion of international courts as institutions which various agents would
struggle to influence, shape, use, engage or in other ways interact with.
These activities can be seen as structured in a social space (“field”) where a
struggle between different agents over influence takes place continuously.
Within this field, different legal and political agents (e.g. government
officials, diplomats, lawyers, legal scholars, judges) contest over how law
should be understood and applied. Agents bring to this ideationally con-
tested space different economic, cultural, social and symbolic capital, and
to some extent also draw on their personal trajectories, in an effort to
shape understandings of law and of the role of international courts as
international institutions. By deliberately abandoning more established
approaches such as doctrinal formalism and Principal-agent theories, etc.
and instead introducing this more dynamic Bourdieusian approach, the
center and its individual researchers were inspired to be more creative.

Data, data, data

One important dimension of this approach was the introduction of the
iCourts database of decisions from international courts. Spurred on by the
drive towards a more empirical approach, the attempt was made to add
a new and innovative dimension to the study of doctrinal law. Whereas
doctrinal research was traditionally an exercise in ad hoc information
search and building interpretations from previous textbooks and other
publications in the field, there was a sense that doctrinal studies was
somewhat out of touch with the jurisprudential reality: The European
Court of Human Rights and the Court of Justice of the European union
were both churning out many more decisions than could be picked up
by doctrinal legal scholarship, and doctrinal scholarship was notoriously
silent on how it would select and/or deselect the cases included for ana-
lysis. Building a comprehensive database of case law text and including
metadata from these courts was a first step in being able to get closer
to a more comprehensive view of how case law evolved over time. The
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ability to build such a database at all was a basic strategic choice right from
the beginning: Early on a data specialist, loannis Panagis, was hired in as
an in-house capacity at the center, a couple of years later, another data
specialist, Nicolai Nystromer, joined the center. In that way researchers at
iCourts had direct access to high-level technical competences.

Next step was to expand activities through new grants to exploit this
database. A grant from Independent Research Fund Denmark to pursue a
project entitled “From dogma to data” set out to computationally model
doctrinal develop through the use of citation analysis and building from
the fact that both ECtHR and CJEU cite their own prior case law quite
extensively when they make new decisions. This project soon spilled over
into other initiatives and computational approaches to analysis is today a
well-integrated part of iCourts research.

As was mentioned above - the organizational structure of iCourts was a
topic that was addressed already in the application. Importantly, this was
not forgotten or neglected (as it sometimes is) after the grant was activated
and iCourts started operating. All the different academic meeting formats
for exchange of comments, views and suggestions have been focused on
communication in the whole research group: Not only is everyone wel-
come - everyone is also expected to contribute. That is at least one of
the secrets of a vibrant collegial environment. Some elements, such as
seminars, conferences and a PhD summer school are well known events
that are widely used in academia. Such forms of academic exchange have
been used extensively in iCourts, ensuring a continuous collective spirit
of giving and receiving feedback from colleagues at almost all stages in
the research process. One important part of this has been to emphasize
that academic interaction is most meaningful during the actual research
process. Presenting work in progress has therefore been prioritized. The in-
sight is that the author of a working paper can absorb input and comments
and can thereby improve the paper, rendering the final article better.
Presenting a finalized paper often leads to a more defensive attitude in the
author, since, at this stage, nothing in the paper can be changed.

iCourts also added an additional layer in the way center interaction
was structured. This layer could be seen as a kind visualization of the
center’s intellectual infrastructure. By initiating a process for keeping track
of Research Progress and mapping the relationships between researchers in
regards to their collaborative efforts, the trajectory of the research program
was systematically chartered and tested against input from researchers on
how their research contributed to the overall research agenda and its three
overlapping dimensions (see above). Both at the level of center adminis-
tration and the individual researchers, this has facilitated a continuous

23



https://doi.org/10.5771/9783748927884
https://www.nomos-elibrary.de/agb

Henrik Stampe Lund and Henrik Palmer Olsen

survey of Center’s progress and challenges and has made it possible to
constantly focus and adjust the use of resources. This process has helped
to improve each participant’s understanding of the project as a whole,
and has promoted lateral modes of thinking going beyond the individual
dimensions of the project.

Visitors and Socializing

Furthermore a systematic opening up of iCourts to the outside world
via an ambitious visitors program has ensured that the iCourts agenda
has been shared and disseminated widely and has become well known
throughout the global environment of international law and politics
scholars. Both long and short term visitors, as well as the so-called “per-
manent visitors” (researchers with a special and long term relationship to
iCourts build on continuous visits) has been closely integrated to the Cen-
ter’s daily life and has made it possible to build a large and strong network
to the benefit of all involved. This network has been crucial in building a
presence and visibility of iCourts as an internationally renowned research
center.

Last but not least, should be mentioned the very important role of
social interaction and collegiality in the Center. A combination of collec-
tive commitment to research excellence and social events has been an
important ingredient in making the center what it is today. Creating an
open and egalitarian environment in which there is room for everyone
to be taken seriously, while simultaneously keeping respect for the fact
that scientific progress is often driven by critique and that therefore it is
important to both give and receive critique, has been an implicit ethos in
daily research practice. But the center has also built social events around
achievements. Book launches, grants, important articles, the PhD summer
school, conferences and other major events have all been occasions for
adding social events to celebrate the hard work behind these achievements.
Furthermore, the annual iCourts retreat — an event where all iCourts
researchers meet up for a 1-2 day combined academic seminar and social
gathering — has been a useful way of both taking stock of the previous
years development and launching new initiatives and bringing renewed
attention to the overall agenda of the center.

Second Round adjustments

A part of DNRF’s CoE-model is a midterm evaluation conducted by an
international independent panel of estimated experts in the field. An im-
portant task of the PI is to provide a new research plan for the second
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half of the ten year funding period. The main shift in research focus
that followed from this was a turn towards an emphasis on the power
and impact of international courts beyond their mere jurisprudence. The
ambition is to investigate and understand the variations in the power
and impact of IC in our contemporary world, and to study these judicial
institutions within the larger regimes of political, legal and social spaces in
which they operate. This amounts to a further broadening of the Horizon:
and to include contextual factors beyond what was not part of the original
research plan. iCourts would now look beyond the international courts
themselves to see how they interacted with other institutions and what
impact that interrelationship would have on those other institutions.

In addition to a changed research focus with a new emphasis on the
power of international courts, the center also launched a push for a broad-
er and more societal oriented communication of its research. The most
recent initiative in the area of communication of research to a broader
audience is the so-called iCourts Insights8, which are one-page presentations
of new research findings by one of the center’s researchers. The format is
similar to a press release. The structure is to answer three questions: What
we knew before? What do we know now? and the Implications of new
knowledge? As it is the case with most of the format and the infrastruc-
tures at the center in general it has two interrelated components: on the
one hand it has the character of an inside-out research outreach to people
interested in the particular research area - as a part of making iCourts more
visible - one the other hand it is at the same time an entrance and access
point for researchers interested in visiting iCourts or just getting to know
about the center and its activities.

Sometimes one can notice a rather direct causality between different
parts of the infrastructure. Outreach turns into input when for example
a researcher's attention is caught by a specific working paper, attending
the Summer School etc., and then, one or two years later leads to a stay
as a visitor or even an employment; or, as in other cases, a returning
visiting researcher organizes a collaboration or conference between his or
her home institution and iCourts; or a postdoc leaving the Center for an-
other research institution, but continuing working with single members of
iCourts in their capacity as Global Research Fellows.” In all this diversity
of interaction in the element of the infrastructure one probably finds some
of the most interesting and unplanned long-term impacts of the Center.

8 See: “iCourts insights”, https://jura.ku.dk/icourts/insights/.
9 See: “Staft”, https://jura.ku.dk/icou